
PROJECT MANAGEMENT

No matter what your industry is, WEI can support your business’ evolving 

technology needs with services provided by the finest certified engineers in the 

industry. Large discount warehouses and distributors don’t have the hands-on 

approach required to deliver customized solutions. Having a box show up on 

your dock at the end of the project with your new technology inside is not a 

valuable model.

After assessing your environment and developing an overall plan of action 

and solution, a project plan is created by WEI’s project management team.

WEI will organize an efficient schedule with your company. They will also assist 

in organizing services, ordering necessary products that best fit your needs, 

documenting scope changes, and modifying your solution plan if needed. WEI 

methodology includes all of the steps needed to make sure your solution is 

exactly the way you need it and that it’s ready to operate on the day it arrives.

Integration 
All parts and interoperating equipment are integrated at WEI’s integration Lab. 

All special requests are accommodated, including: OS versions, image loading, 

firmware revisions, extended burn-in testing, special cabling, and many other 

steps designed to optimize performance.

Staging 
Equipment can be staged and powered on for extended periods of time when 

required (data center builds, moves, etc.). WEI can provide access remotely 

or on-site for customer involved fine tuning and testing. Additional hands-on 

training can be conducted at this time. 
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ABOUT WEI

WEI is an innovative,  
full service, customer centric  
IT solutions provider.

Why WEI? Because we care. 
Because we go further. 

At WEI, we’re passionate about solving 

your technology problems and helping 

you drive your desired business 

outcomes. We believe in challenging the 

status quo and thinking differently. There 

are a lot of companies that can take 

today’s technology and create a great 

IT solution for you. But we do more. We 

go further. And we have the customer, 

vendor and industry awards to prove 

it. WEI is a premier technology partner, 

who always puts our customers first while 

providing the most innovative solutions 

for over 25 years.

800.296.7837

www.wei.com

info@wei.com

43 Northwestern Drive

Salem, NH 03079

Rack & Stack 
Full solution stacks can be built out and delivered as complete, integrated 

cabinets. This process includes racking of all gear, complete cabling based 

on desired structured cabling schemes and best practices, and full power 

and interconnectivity testing. The complete cab will be labeled to the custom 

specifications you need.

Technical Services 

Additional technical configuration needs can be added including loading 

IPs, adding OSs, naming and labeling servers, and configuring any logical 

components of the solution stack.

Surveys, Asset Tracking & Reporting 
All equipment that goes through the WEI integration lab is surveyed.  

A capture is done of all configurations and layouts, serial numbers, firmware 

levels, revision levels, and warranty start and stop dates. All of that data 

is archived and can be delivered to the customer in any desired format 

including customized reports or secure online portals.

WEI will collaborate with your company to produce customized, winning 

strategies. It is our aim to offer services that help your project run as smoothly 

as possible.

https://www.facebook.com/WorldcomExchangeInc/
https://twitter.com/wei_com
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