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Strategic Cloud Assessment & Roadmap

Transform your cloud strategy into a competitive advantage with a clear, actionable

roadmap tailored to your business goals.

Evaluate your current IT environment, establish cloud priorities, and develop a
strategic roadmap for modernization, migration, optimization, or hybrid cloud
transformation. Led by WEI's certified cloud architects, our Strategic Cloud

Assessment aligns business objectives, technical requirements, operating models,

and financial goals to deliver a clear, actionable path forward across AWS,
Microsoft Azure, Google Cloud, and hybrid multi-cloud environments.

OVERVIEW

Organizations often know they need to modernize, optimize, or transform their

environment, but lack a clear plan for where to start, what to prioritize, and how to

align cloud decisions to business outcomes.

WEI's Strategic Cloud Assessment provides a structured review of current
infrastructure, application portfolio, cloud readiness, security and compliance
requirements, governance model, and operational maturity to identify
opportunities and define next steps.

Through discovery workshops, stakeholder interviews, and technical analysis,
WEI evaluates technology constraints, migration candidates, modernization
opportunities, cloud economics, and target-state architecture options.

Dimension

Description

Business Alignment

Align cloud strategy to business priorities, growth plans, risk
tolerance, and operating goals.

Cloud Readiness

Assess technical, organizational, and operational readiness for
cloud adoption or expansion.

Architecture

Review current infrastructure, application dependencies, and
target-state design options.

Governance

Evaluate security, compliance, financial management, and
operating model needs.

Modernization

Identify migration candidates, modernization opportunities,
and optimization areas.

Roadmap

Define phased initiatives, sequencing, and priorities for
migration and transformation.

STRATEGIC CLOUD
ASSESSMENT & ROADMAP

A strategic cloud assessment
is designed to help you
understand your current
environment, priorities, and
best steps for transformation.

WHAT YOU RECEIVE

+ Current-state cloud and
infrastructure assessment

+ Cloud readiness and maturity
evaluation

+ Application portfolio and
dependency review

+ Prioritized recommendations
aligned to business goals

- Strategic roadmap for
modernization and migration

« Executive summary and
stakeholder readout

WHY WEI?

+ Deep expertise across AWS,
Azure, Google Cloud, and
hybrid environments

« Strong cloud architecture,
migration, modernization, and
governance experience

- Ability to align technical
strategy with business
priorities

+ Practical recommendations
backed by engineering
expertise

+ End-to-end support from
assessment through execution
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iim  WEI Is Your AWS Select Tier
Services Partner.
Ready to benchmark your cloud? Contact WEI.

THREE-STEP REVIEW PROCESS

Step 1 — Discover: WEI conducts discovery sessions with business and technical stakeholders to understand
the current environment, business priorities, cloud goals, application landscape, operational model, and existing
constraints. This phase establishes the baseline needed to evaluate readiness, identify gaps, and determine the
highest-value strategic opportunities.

Step 2 — Assess: WEI analyzes infrastructure, applications, security posture, governance model, cloud economics,
and modernization candidates to identify risks, dependencies, and opportunities. The assessment includes a
current-state review, maturity observations, and recommendations aligned to business and technical priorities.

Step 3 — Roadmap: WEI delivers a strategic roadmap with prioritized initiatives, target-state considerations, and
recommended next steps for migration, modernization, optimization, governance, and operating model evolution.
The roadmap is intended to guide decision-making, reduce transformation risk, and establish a clear plan for
execution.

STRATEGIC CLOUD ASSESSMENT

Well-Architected Reviews
Review and remediate your cloud to meet best practices.

Clarify cloud priorities Reduce transformation risk Improve business and IT alignment

Our Review Process

A strategic cloud assessment is designed to help you evaluate where you are today and define a practical
roadmap for modernization, migration, and optimization.

Discover Assess Roadmap

WEI gathers business,
technical, and operational
inputs through workshops and
stakeholder discussions.

WEI evaluates cloud readiness,
architecture, governance,
security, and modernization
opportunities.

WEI delivers prioritized
recommendations and a strategic
roadmap aligned to business
outcomes.

Core Dimensions

model

Business Readiness Architecture Governance Modernization Roadmap
Align to Assess change Review current | Evaluate control Identify Prioritize next
strategic goals readiness and target state and operating migration steps

opportunities
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