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support.
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Even the most capable IT teams face pressure to do more with fewer

resources. That is why many enterprises turn to Managed Services Providers LEARN MORE
(MSPs). But success does not come from simply outsourcing IT operations. It

comes from managing the relationship strategically. That is where WEI plays a

central role.

WEI acts as your advocate and advisor, ensuring that your managed services
investment delivers measurable business outcomes. We do not just help you
select an MSP. We design the engagement, define expectations, and hold
the provider accountable from start to finish.

Whether you are offloading routine maintenance or overhauling your IT
infrastructure, WEI ensures that your internal teams stay focused on what
matters, not vendor oversight.

Unlock Measurable Benefits

* Strategic Focus Without Operational Distraction: With WEI at the helm,
your IT staff remains focused on strategic priorities such as automation,
data architecture, and cloud adoption. We coordinate the operational
workstream so that MSPs take on the heavy lift under terms you control.

* Predictable Spending and Improved ROI: WEI ensures that your
managed services contracts deliver predictable monthly costs and
measurable business value. We help forecast financial models, reduce
unnecessary spending, and improve cost-to-value ratios throughout the
engagement.

+ Strengthened Cybersecurity Without Blind Spots: Whenever possible,
an MSP should reinforce your security posture. WEI validates that
continuous monitoring, patching, compliance enforcement, and incident
response procedures are in place and working. We assess your provider's
security architecture to ensure it aligns with your enterprise risk profile.



https://www.wei.com/services/managed-services/
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Your Advocate in the Managed Services
Lifecycle

Control from Day One: WEI manages the onboarding
process to reduce operational risk and provide full
transparency. You gain control over tools, access
privileges, escalation paths, and milestones.

We provide:

* Kickoff planning, documentation, and roadmap
delivery

* Full oversight of Remote Monitoring and
Management (RMM) agent installation

* Real-time tracking of onboarding progress and task
execution

+ Defined metrics and reporting to track MSP
performance from day one

IT Team Training: WEI prepares your teams to work
with the MSP. We deliver customized knowledge
transfer sessions, support documentation, and process
walkthroughs that remove confusion and ensure clear
handoffs.

* Training sessions for IT staff and help desk liaisons
+ Clear escalation protocols and ticketing instructions

+ Documentation customized to your environment and
toolset
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What Onboarding Should Look Like

Onboarding sets the tone for the entire MSP relationship.
Done well, it builds trust. WEI leads this process with the
structure and rigor needed to deliver business outcomes
from day one.

+ Structured Planning: includes a kickoff to align
stakeholders, a transition timeline with milestones,
and clear escalation paths. From day one, you know
who to contact, how requests are handled, and what
to expect at each stage.

« AThorough IT Assessment: This includes
infrastructure, licenses, configurations, and current
state gaps. It sets a baseline for improvement and
ensures the MSP we manage starts from a position of
full context.

* Ongoing Communication: We assign an onboarding
lead who provides updates, coordinates handoffs,
and shares documentation. Whether it is escalation
paths, support portal access, or weekly status reports,
we ensure you are informed and in control.

* Tool Deployment: We explain what each system does
and confirm that data access and controls meet your
standards. Our goal is to enable 24/7 visibility and
support from day one, without compromise.

Phase WEI's Role

Assess Review your current IT
environment and identify
operational gaps the MSP must
address.

Design Build a tailored support
strategy and contract structure
aligned with your specific
business objectives.

Implement Lead onboarding, configure
tools, validate security, and
manage communications.

Optimize Measure results, monitor
performance, and drive
improvement.
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Talk to WEI today

A managed services contract alone will not guarantee
results. Outcomes depend on the way the engagement
is structured and managed. That is the role WEI fills. We
protect your time, budget, and outcomes while enabling
your teams to focus on growth.

With WEI leading the process, managed services
become a powerful asset. You gain confidence in your

operations, trust in your providers, and clarity in
your results.

About WEI
WEI is an innovative, full service, customer centric IT solutions provider.

Why WEI? Because we care. We go further.

WEI is an expert in business technology improvement, helping clients optimize their technology environments and work efficiently.
WEI works with clients to understand goals, integrate strategy with technology solutions, and leverage their current IT environment
into one company-wide model to increase utilization and efficiencies around their unique business processes.
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