
 

Modern enterprises adopting the unified HPE and Juniper 
Networking platforms are entering an operational era defined by 
AI-native insights, automation, and control from edge to core. 

With HPE Aruba Networking Central and Juniper Mist leading this 
transformation, IT leaders now have access to powerful AI-powered 
platforms for campus and branch networking, delivering not just 
speed and scale, but intelligence and assurance.

For CIOs and network architects, the bigger question is: Who helps 
us operationalize this ecosystem after deployment?

This white paper addresses that question, positioning WEI as the 
integration and lifecycle operations partner that ensures your 
HPE and HPE Juniper Networking investments deliver value well 
beyond Day 1. With a unique mix of engineering expertise, 24x365 
operational support, and deep process maturity, WEI supports 
the entire lifecycle of your network infrastructure. This includes 
everything from procurement and staging to patching, incident 
response, and asset retirement.

Owning the Lifecycle: 
Operationalizing Your HPE 
Networking Stack

INSIGHTS | WHITE PAPER Wi-Fi Upgrade 
Discovery 
Checklist
REQUEST YOUR WEI ASSESSMENT

WEI Helps IT Leaders:

•	 Create predictable support models across multi-vendor 
environments

•	 Avoid operational blind spots through custom monitoring 
and patching services

•	 Accelerate outcomes with ready-to-deploy hardware

•	 Simplify procurement and multi-year lifecycle planning with 
custom ERP integrations

•	 Drive secure AI-native networking adoption, via Juniper Mist 
and Apstra

•	 Strategically plan Wi-Fi deployments using WEI’s WPA3/6E/7 
checklist

•	 Reduce OpEx with AIOps-powered automation and insight

INFRASTRUCTURE 
& LIFECYCLE
•	Wireless infrastructure more 

than 4-5 years old

•	No recent wireless refresh or 
site survey

•	Access points/controllers 
nearing end-of-support

BUSINESS DRIVERS
•	New initiatives requiring 

stronger wireless

•	Wireless critical to daily 
operations

•	Planned expansions or 
renovations

CURRENT PAIN POINTS
•	Connectivity issues and 

unreliable roaming

•	Coverage gaps or interference 
zones

SECURITY & COMPLIANCE
•	Using outdated WPA2 or open 

SSIDs

•	Limited guest access and 
segmentation policies

https://info.wei.com/solutions-brief-wi-fi-upgrade-discovery-checklist
https://info.wei.com/becoming-an-insights-driven-enterprise-with-hpe-storage-solutions
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The Post-Refresh Challenge: Who Runs It 
After Day One?
The combination of HPE and Juniper offers a bold 
new approach to enterprise networking. HPE Aruba 
Networking Central and Juniper Mist AI allow operations 
to scale intelligently, with telemetry, automation, and 
self-remediation. But for all their potential, these tools 
require an operational model built around readiness.

Common Day-2 Challenges That Stall Network Value

Even with advanced platforms like Aruba Central and 
Juniper Mist, IT teams frequently encounter:

•	 Firmware and policy drift between stacks

•	 Cross-platform visibility gaps, especially in hybrid 
network operations

•	 Lack of defined lifecycle ownership post-deployment

•	 Prolonged troubleshooting timelines due to tool 
fragmentation

•	 Wi-Fi 7 readiness lag in infrastructure and capacity 
planning

According to WEI’s expert field teams and recent post-
deployment assessments, these issues often emerge 
within the first 90 days and can delay full operational 
value by 6–12 months if not addressed through a Day-2 
support model.

How WEI Delivers Operational Excellence
Organizations don’t fail to deploy these platforms. They 
fail to operate them. That’s where WEI steps up. With 
decades of experience supporting hybrid, multivendor 
networks, WEI specializes in helping IT teams move from 
configuration to confidence. Here’s how:

1. Day-2 Managed Services for AI-Native Networks

•	 Real-time monitoring with Mist and Central 
integrations

•	 Automated patching, firmware lifecycle, and 
reporting

•	 24x365 access to L3 engineers across Aruba + 
Juniper stacks

2. Zero-DOA & Full Integration Services

•	 Open, test, and image all hardware prior to 
deployment

•	 VPN-enabled verification for gold image and config 
validation

•	 Rack, label, stage, and ship hardware 
ready-to-deploy

•	 Asset inventory + lifecycle tracking from day one

3. ERP Integration & Predictable Procurement

•	 Punchout integration with OCI/EDI for ERP platforms

•	 Multi-year lifecycle planning and role-based ordering

•	 License tracking, auto-replenishment, and warranty 
alignment

4. Hot-Spare & First-Line Replacement Programs

•	 Spare on-site swap with WEI managing backend RMA

•	 Lifecycle-managed inventory with guaranteed 
coverage windows

•	 Support for regulated environments and zero-
tolerance SLAs

Thinking Beyond Ownership:               
HPE GreenLake for NaaS
As enterprises shift toward consumption-based 
models, WEI helps clients assess and adopt HPE 
GreenLake for Networking. 

If you’re piloting NaaS in branch offices or planning 
full hybrid cloud integration, WEI guides the 
transition with lifecycle and support 
models that fit your operational goals.

LEARN MORE ON THE WEI PODCAST

https://info.wei.com/what-it-leaders-need-to-know-about-hpe-greenlakes-as-a-service-model
https://info.wei.com/becoming-an-insights-driven-enterprise-with-hpe-storage-solutions
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5 Reasons to Move to AIOps for Networking 
Traditional WLAN controllers cannot meet modern enterprise speed, scale, or intelligence needs. AIOps, built on 
microservices and AI/ML models, offers a smarter path forward.

By integrating Juniper Mist’s AI-native insights and automating remediation workflows, WEI helps IT teams reduce 
manual tickets, speed up diagnosis, and reclaim staff time.

1. Real-Time Insight Requires Modern Architecture: Cloud-native microservices offer faster, scalable insights vs. 
legacy controllers

2. Automation Reduces IT Load: AI eliminates reactive troubleshooting, instead predicting and resolving issues

3. 78% OpEx Savings: According to HPE Juniper Networking, AIOps reduces effort by up to 78% through faster 
diagnosis and fewer escalations

4. Multi-Domain Context Awareness: Devices, users, and apps are all correlated across layers for faster 
remediation

5. AI-Driven Assistants Simplify Operations: Tools like Marvis provide natural-language troubleshooting

Assessment & Planning: Conduct a comprehensive wireless health assessment to review all access 
points and client endpoints for compatibility with WPA3, Protected Management Frames (PMF), and 
6 GHz or Wi-Fi 7 features. This initial evaluation provides the foundation for a successful deployment 
strategy.

Site Survey & Design: Perform a professional onsite wireless site survey to validate readiness 
for newer Wi-Fi standards. This includes thorough spectrum analysis, coverage validation, and 
interference identification to determine optimal access point models and placement for your 
specific environment. 

Security Configuration: Review existing SSID configurations. For environments still using WPA2-PSK 
or open networks, we can:

•	 Migrate open SSIDs to OWE for encrypted guest access

•	 Transition WPA2-PSK SSIDs to WPA3-PSK (SAE) for stronger personal security

•	 Move enterprise networks from WPA2-Enterprise to WPA3-Enterprise for improved encryption 
and key handling

Phased Deployment: A tailored deployment plan will be developed to match your specific 
environment and goals, including access point replacement where needed. The rollout will follow a 
phased approach to avoid disruption, starting with controlled testing of WPA3- based SSIDs. From 
there, the implementation will expand using the appropriate access points and configurations for 
each area of the network.

Wi-Fi Modernization: WEI’s Deployment Checklist
WEI’s wireless architects have supported hundreds of WPA3, Wi-Fi 6E, and Wi-Fi 7 deployments. The below 
checklist distills what we’ve learned to help ensure your infrastructure is ready for the next-gen spectrum. 

1

2

3

4

33% of elapsed time in AI/ML is spent waiting for the network.
Source: Dell’Oro Market Research



43 Northwestern Dr., Salem, NH 03079
(800) 296-7837 

Visit wei.com

About WEI
WEI is an innovative, full service, customer centric IT solutions provider. 
Why WEI? Because we care. We go further.

WEI is an expert in business technology improvement, helping clients optimize their technology environments and work efficiently. 
WEI works with clients to understand goals, integrate strategy with technology solutions, and leverage their current IT environment 
into one company-wide model to increase utilization and efficiencies around their unique business processes.
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Talk to WEI Today
Your investment in the HPE and HPE Juniper Networking ecosystem is a powerful first move. AI-native telemetry, cloud-
managed operations, and modern architectures like Mist and Apstra unlock new levels of performance and insight. 

WEI can help you run next-gen networks with confidence. From Day-2 managed services and AIOps integration 
to proactive lifecycle support and first-line replacement programs, WEI transforms network infrastructure into a 
long-term business enabler. 

Schedule your operational readiness briefing with WEI, and build a lifecycle model that delivers value from edge to 
core.

Extending AIOps from Edge to Core: The Strategic Role of the Data Center 
Mist AI transforms the edge, but Apstra brings that same intelligence to your data center. WEI supports:

•	 EVPN-VXLAN spine-leaf architectures optimized for latency-sensitive workloads

•	 Intent-based automation with Apstra, ensuring consistent, validated deployments

•	 Pre-deployment validation in WEI labs, supporting Juniper Validated Designs

•	 Networking for AI: High-performance fabrics supporting RoCEv2, GPU clusters, and ML ops

Modern wireless infrastructure creates massive demand downstream—on switching fabrics, east-west traffic 
handling, and data center processing capacity. Yet, many enterprises still operate with legacy or siloed data center 
networks not built for today’s AI and hybrid cloud models.

WEI brings a strategic lens to data center modernization, aligning network design with business-critical objectives:

•	 Juniper Apstra integration for intent-based automation and assurance

•	 Supporting AI/ML model training on-premises with deterministic, low-latency data paths

•	 Reducing time-to-insight for analytics platforms through optimized east-west bandwidth

•	 Improving energy and cooling efficiency, via fewer hops and congestion-aware fabrics

•	 Extending Zero Trust into the data center with intent-based segmentation and policy enforcement

•	 EVPN-VXLAN design expertise for multivendor fabrics

•	 AI workload-ready Ethernet architectures (RoCEv2, 800G-readiness, congestion control)


